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Our supply chain is fundamentally stronger,
positioned to protect margins and fuel durable growth

We have built and continue to
expand our resiliency across key ingredients

Network investments are positioning
us for growth and agility

A tech-enabled supply chain is accelerating
productivity and agility through automation and
faster, data-driven decision making
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Fundamentally stronger supply chain,
positioned to protect margin and fuel durable growth

N
What We Did > What It Will Enable
V

@ Core brand capacity

& Chocolate supply resiliency
0 Flexible/multi-category assets
& Upgraded digital foundation

0 Al enabled planning system

ot

Q Bigger, faster innovation

Q More affordable, flexible, and sustainable supply

Q Growth across categories

Q Increased visibility, productivity, speed, and efficiency

@& Improving service levels, reduced waste

HERSHEYS =



INGREDIENT
RESILIENGE
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INGREDIENT RESILIENCE

Cocoa resilience is a core advantage

Disciplined, structured sourcing and hedging approach

Evolved Tactics Creating Greater

and Capabilities Visibility and Agility

& Broadened hedging toolkit @ Real-time decision making
(v Expanded market @ Enhanced scenario planning

intelligence to new origins
& Added direct sourcing capability & Increased optionality

0 Advanced supply forecasting 0 Strong visibility and cost
with new technology competitiveness

HERSHEYS .-



INGREDIENT RESILIENCE

Proven track record of outperforming
a systematic buying approach

Hershey Total Commaodity Cost Basket
Advantage vs. Systematic Approach (%)

11.6%

9.5%

4.7%

9.2%

OUTPERFORM

0%

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: Hershey internal hedging data. -
Note: Assumes systematic twelve-month forward approach HEH H[V‘ 88



INGREDIENT RESILIENCE

-
> il

Global cocoa supply is more diversified \

= New origins over 50% of global production and rising
Global Cocoa Supply by Origin
100%
(o) . ( "
43% chere Cote d'Ivoire Ecuador is now the
#2 global supplier
139% Ghana , , . :
with >50% increase in production
20% X over the past three years J
Rest of World —J
0%

2021/22 2024/25

HERSHEYS  +

Source: ICCO



INGREDIENT RESILIENCE

From farmer to factory: investing for the long-term

Hershey Income Increased R&D Expanded bean sourcing Direct sourcing
Accelerator Program to improve farm health through R&D capabilities capabilities via supply
$40M farmer investment and productivity and long- that expand origin chain investments

in Cote d'lvoire to build term supply sustainability diversification

financial resilience and
long term supply

HERSHEYS -
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NETWORK DESIGN

A network built for the next chapter of growth

Capacity
Runway to support
future growth

Full Utilization

Network

Utilization

I
Optimal with Upside

Capabilities
Added capabilities across
multiple Salty categories

SKINNY
pap
Pretzel Baking Popcorn
& Seasoning
;sz? PIRATE'S
Popcorn and Puffs Puffs
Variety packs

Resilience

Built World Class Digitally
Integrated Chocolate Plant

HERSHEYS -



NETWORK DESIGN
[Sweets

mEgn
A | I |t Chocolate 4B
Optimize for Growth \ Sl sl ‘n
|
St rategl es Optimize network for growth Scale capabilities to support growth

and margin expansion in new brands, textures and forms

fo r eve ry Regionally relevant portfolio Invest in internal capabilities

to support growth

i
£
K

W Functional Snacks A%
Expand Capacity /7&-3, '

Delight New Consumers

stage of
growth

Expand regional sourcing Build capabilities and partnerships
to improve service and margin to support Health & Wellness
platform

Invest in capacity ahead of growth

HERSHEYS -



NETWORK DESIGN

Insourcing as new platforms scale
to drive margin and capabilities

Chocolate

Internal

External

Sweets

Internal

External

Salty Snacks

Internal

External

Functional Snacks

Internal

External

HERSHEYS -
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PRODUCTIVITY AS FUEL

Al across every stage of our operations

4[ Plan

Digital operational planning and decision intelligence connects the dots across the
whole supply chain to reduce waste, optimize inventory and increase service levels

Source

Sourcing analytics to enable
robust category strategies

~

a

Make

Connected workers, digitized lean
manufacturing, and plant automation
to improve manufacturing efficiency

~N

Deliver

Automated fulfilment to deliver
custom assortments and increase

speed to market

HERSHEYS -



PRODUCTIVITY AS FUEL

Customized precision displays enabled by Al and automation

507% reduction in time from concept to commercialization

Retail Technology Develops Agile Fulfilment Fully Customized Displays
Right Solution For Customer Automates Customization Drive Store Level Performance

Enables precision down to store-level dynamics to maximize performance




PRODUCTIVITY AS FUEL

Decision Intelligence orchestrates
decisions across the value chain

Micro decisions in real time

N Product Flow

1“ q'. — k ———— —_—
[—‘m \" j“ r— % | DISTRIBUTION CENTER —  « # ',“ “\ i Retail Stores
(( . SR % \“ :' = '“\’;‘"—, r"‘ﬁ' B ' OPEN | - nm—
.. — - ] II"II Smee ol
"’ a "J R | L___ . ! F AR ]j_— S E = ,-: _—:-_;.-
\ ) — 1) g il | 4 e TN T
> = -—ﬁ‘ P () o Temw R ° P
Suppliers ==  Manufacturing = Distribution Center = Customer Warehouse 3 Retail Stores
& Distributors
Data Flow

Resulting in a projected $50M supply chain cost savings

and $100M inventory reduction over the next two years

HERSHEYS -



PRODUCTIVITY AS FUEL

Our productivity focus will continue to fuel growth opportunities

Productivity Savings

3.3% ~3.3%
>3% @ %of 4

Transform procurement
capabilities to drive spend efficiencies

Physical and digital automation to enhance
productivity and worker experience

Automated planning enabling network
efficiencies and reduced waste

o

2021 2022 2023 2024 2025 2026E  2027E+

-
Source: Company financials and information HEHSH[V‘ 99



MODERN SUPPLY CHAIN

NEY

TAKEAWAYS

Our supply chain is fundamentally stronger,

positioned to protect margins and fuel durable growth

We have built and continue to
expand our resiliency across key ingredients

Network investments are positioning
us for growth and agility

A tech-enabled supply chain is accelerating
productivity and agility through automation
and faster, data-driven decision making

HERSHEYS <o



NEXT GEN
PERFORMANCE

Steve Voskuil

Chief Financial Officer

HERSHEYS o



FINANGIAL
TAKEAWAYS

Clear, durable top-line algorithm
anchored in key strategies

Strong visibility to margin restoration
and expansion. Productivity and transformation
are structural, not cyclical

Empowering differentiated performance
through investments in portfolio and execution

Disciplined capital allocation reinforces
financial strength and shareholder returns




Unlocking the next chapter of differentiated results
Over the next three years, we plan to deliver:

Undisputed Leadership
in North America
Confectionery

Pi'l“l'\g'lt‘ﬁ's i
Bl'L 104

Fastest growing portfolio
in U.S. Salty Snacking,
on track to #2

(e )
NG
Functional Snacking upside

High growth,
high return International
business anchored
In Mexico, Brazil,
UK/Europe

HERSHEYS o



SEGMENT
PERFORMANGE
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NORTH AMERICA CONFECTIONERY

Be the undiSPUtEd Organic Net Sales Growth

leader in confection Stabilize Share : S Expand share

2022-2025! 2026 2027+

. A ~3% 2-4%

Looking ahead to balanced growth contribution

1 2 |3 4 5

Strong ROI Expanded Volume growth supported by One Hershey efficiently Strategic net
brand building innovation expansion into premium, unlocks distribution and price realization
investments pipeline better-for-you, sweets, functional merchandizing

1. CAGR 2022-2025 -
Source: Company financials and information HEH HEV‘ 105



NORTH AMERICA CONFECTIONERY Operating Margin

Restore and expand == X2 ==
operating margins

Expand

2022 2023 2024 2025 2026E 2027E 2028E

Margin pansionLovers ] vestment oreas )

Strategic pricing net of input cost inflation Product mix

Scale and network optimization Recipes and colors

Tech-fueled productivity Innovation and R&D

Premiumization Brand building

-
Source : Company financials and informat ion HEHSHEV‘ 106




NORTH AMERICA SALTY SNACKS

Aspire to he #2

U.S. salty snacking
portfolio

HERSHEY.S

Salty Snacks
#4 player

#2 PLAYER

#5 player

2022 2025 Future

1. CAGR 2022-2025.

2. Includes contribution from the LesserEvil acquisition.
Source: Company financials and information; Circana (2025)

Organic Net Sales Growth

2022-2025! 2026 I\> 2027+
|
+4% +MSD +MSD
Net Sales +20%?2

Volume-led core and adjacent occasions

Build Permissible
Snacking platform

Expand Leadership in
Popcorn, Pretzels

Expand into new disruption
ready Salty categories

SKINNY
_POP
e |

[ T

T \
e

...Lesser Evil extends
to new categories

HERSHEYS

#1 Snack Mix
in RTE Popcorn in Pretzels

Kids Snacking



NORTH AMERICA SALTY SNACKS Operating Margin Long term:
Achieve Top-Quartile

Fuel near-term growth e
to unlock long-term

17.6%

Peer Median

scale and margin

2022 2023 2024 2025 2026E 2027E 2028E

[ Investment Areas

Scale Brand building R

Automation & efficiencies Innovation & R&D

M&A synergies Product mix Ui

Network optimization Retail coverage

-
Source : Company financials and informat ion. HEHSHEV‘ 108



INTERNATIONAL

Positioned in high Net Sales Growth

grOWth, h|gh return 20222025 2026
markets +47%  (LSD)7% +LSD-MSD

Network and portfolio High RO, scalable
optimization anchor markets

. Looking ahead to volume-led contribution )
Household penetration and Localized innovation in Expansion of cultural Focused, efficient
share gains in Brazil, Mexico, UK anchor markets and seasonal execution brand support
and Europe

1. CAGR 2022-2025 -
Source : Company financials and informat ion HEHSHEV‘ 109



INTERNATIONAL ' : Long term:
Operating Margin Competitive Margins

P rOfit recove ry 15.6% Peer Top Quartile

underway

2022 2023 2024 2025 2026E 2027E

[ } [ Investment Areas
Cocoa and tariff cost normalization Trial and awareness
Route to market optimization Focused brand building
Portfolio diversification Distribution
Scale Innovation & R&D

Tech-fueled efficiencies

-
Source: Company financials and information HEHSHEV‘ 1o



ENTERPRISE -
OUTLOOK



VALUE
GREATION
FRAMEWORK

designed to deliver
differentiated financial
performance

Iconic brands in growing categories

Expansion into attractive whitespaces

Balanced revenue growth

Restore leading margins and expand gross profit dollars

Reinvesting in brand building, innovation & R&D

Strong cash flow enables portfolio expansion

Disciplined capital allocation

HERSHEYS -



Return to balanced organic net sales growth by
capturing new occasions

2026 > 2027 > 2028+ >

Price-led Growth Shifting to Balance Balanced Revenue Growth
Inflation-driven strategic pricing Continued new-occasion capture Modern brand building &
One Hershey commercial approach
Expanded innovation & tentpoles Seasonal pricing carryover growing and capturing new occasions
Lesserkvil organic volume Portfolio oriented toward
faster-growth platforms

HERSHEYS -



Restoring margin while supporting portfolio @ \*
evolution to drive long-term profit dollar growth R D

Adjusted Gross Margin (%) * Scale & Network Optimization
* Productivity

45.5% . * Pricing / Price Pack Architecture
45.0% 44.9% 45.3% MODEST

4 44.0% .0% ) RESTORE EXPANSION

RECOVER | '

* Premiumization
» Cocoa normalization

Optimal Range

. Ingredlent and recipe evolution

* Portfolio and product mix

Food Peer Top Quartile 33% 37.2%
““““““““““““““““““““““““““““ RN V¥ Headwinds

* Macroenvironment

 Raw material volatility

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028+ * Elasticity

-~
Source: Company financials and information. Food Peers include CAG, CPB, GIS, K, KHC, MDLZ, MKC, SJM HEHSHEV‘ n4



Transformation and smart spending continue
to deliver funding for growth

Total Transformation Program Net Savings
(2024-2026)

$400M - .
Technology embedded through

transformation enables run rate
Next Gen productivity savings of

 $110 million +%

2026 Run Rate

-
Source : Company financials and informat ion. HEHSH[V‘ 1ns



Strong visibility to consistently deliver Long-Term Algorithm

4 N\ N\ I
2026 - Recover 2027 - Restore 2028+ - Expand
9’ o o o o o o
Organic Net 2-5/0 to 3-5/0 2/0 to 4/0 2/0 tO 4/0
Sales Growth!
&
nied | 3070 10 39% 15% to 20% 6% to 8%
EPS Growth
:@ * Cocoa cost deflation « Balanced revenue contribution
d(C « Stable competitive environment  Normalizing macro environment
Assumptions « Stable raw material inflation
« Stable competitive environment
\§ % \§ % \§

i int benefit from the 2025 acquisition of LesserEvil. Net sales growth guidance is 4% to 5%

HERSHEYS -



Consistent free cash flow supporting long-term value creation

Free Cash Flow
($ Billion)

([ 57% |

L 5-Yr CAGR J

100%+  fiow procuctty

2020 2021 2022 2023 2024 2025 2026 E 2027 2028+

Source: Company financials and information, FCF excludes equity investments in tax credit qualifying partnerships.

.
Driven by

1 Earnings recovery
& growth

Transformation &

productivity savings

improvement

3 Working capital

Run rate capital
expenditure

HERSHEYS -



Strong cash generation enables reinvestment
and shareholder value creation

Capital Allocation Priorities

D) a—

$)
© & = -
Reinvest for Consistent Maintain strong Share
growth dividend growth balance sheet buybacks
(Including M&A)
~4% of Sales Payout >507% ~2.0X Opportunistic
run rate capex diluted EPS target net leverage ratio approach
N J Y,

HERSHEYS -



Disciplined M&A in core and high growth adjacencies

) R (%) Py

Pep BEAES ONE 1myS €@ el wmaven g2 [Nl A2
Year of Acquisition 2018 2018 2019 2021 2021 2021 2023 2024 2025 YAVVAS >
Confection whitespaces ~ ~
(Premium, BFY, Sweets) ‘ ‘
High growth adjacencies ~ ~ ~ ~ -~ ~
(Salty Snacking, Functional) ‘ ‘ ‘ ‘ ‘ ‘

- -
Expand capabilities
(Manufacturing, R&D, Tech) ‘ ‘
v & & FSi& &
eeting financial hurdles

-
Source: Company financials and information, HEHSH[V‘ n9



INVESTMENT
THESIS

A2 Leading positions in large, growing categories with
llll expandable consumer demand

R o7 Significant headroom for core
\ . N .
¢ ~ v and whitespace expansion within snacking

407%-+ of future portfolio positioned in
accelerated-growth platforms

Structural margin expansion beyond restoration
powered by productivity, scale, and strategic pricing

@ $1.8B+ free cash flow engine funding disciplined growth
and capability reinvestment

Deliver Consistent, Peer-leading Shareholder Return

HERSHEYS =
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Pure-play snacking leader with core strength
and meaningful whitespace

Confident in expanding confection leadership,
reaching #2 in salty, and International incrementality

Unlocking growth through One Hershey and next-gen
capabilities in R&D, innovation, and brand building

Modern supply chain will provide fuel for growth
and support more consumer choice in our portfolio

Balancing earnings recovery by 2027 and positioning
for new heights in top- and bottom-line performance

HERSHEYS -



2026 PROJECTED

EPS Reconciliation of GAAP and Non-GAAP

In Dollars Per Share Amounts 2026 (Projected) YoY Growth 2025
Reported EPS diluted (GAAP) $7.77 - $8.19 +79% to +89% $4.34
Adjustments

Derivative mark-to-market losses (gains) - $2.08
Business realignment activities 0.30-0.35 $0.29
Acquisition and integration-related activities 0.15-0.20 $0.20
Goodwill impairment charges - $0.03
Tax effect of all adjustments reflected above (0.12) (OX-X))
Adjusted EPS - Diluted (Non-GAAP) $8.20 - $8.52 +30% to +35% $6.31

Certain forward-looking non-GAAP measures included in this presentation cannot be reconciled to the most directly comparable GAAP
measures without unreasonable effort. See “Forward-Looking Statements” and refer to the following Appendix slides for additional
information and reconciliations HEﬂSH[V: 124



YEAR-ENDED: DECEMBER 31, 2025

Reconciliation of GAAP and Non-GAAP information

In Millions of Dollars Gross Operating Net Income Per
Except Per Share Amounts Profit Profit Income Share-Diluted
GAAP results $3,922.7 $1,4412 $883.3 $4.34
Adjustments

Derivative mark-to-market losses 4232 423.2 3205 2.08
Business realignment activities - 59.4 445 0.29
Acquisition and integration-related activities 53 40.0 304 0.20
Goodwill impairment charges = 6.4 4.9 0.03
Tax effect of all adjustments reflected above - - - (OX-X))
Non-GAAP results $4,351.2 $1,970.5 $1,283.4 $6.31

(1) Calculated as non-GAAP gross profit as a percentage of net sales for the period presented.
(2) Calculated as non-GAAP operating profit as a percentage of net sales for the period presented.

As reported
gross margin

33.5%

Non-GAAP

gross margin(

37.2%

As reported
operating
profit margin

12.3%

Non-GAAP

operating profit 16.9%

margin (2)

HERSHEYS =



YEAR-ENDED: DECEMBER 31, 2024

Reconciliation of GAAP and Non-GAAP information

In Millions of Dollars Gross Operating Net Income Per
Except Per Share Amounts Profit Profit Income Share-Diluted
GAAP results $5,300.9 $2,898.2 $2,221.2 $10.92
Adjustments

Derivative mark-to-market gains (460.4) (460.4) (391.9) (2.26)
Business realignment activities 12.2 175 89.3 0.58
Acquisition and integration-related activities 2.3 453 343 0.22
Other miscellaneous benefits - (5.3) (2.9) (OXeX)!
Tax Reserve Adjustment - - (43.0) -
Tax effect of all adjustments reflected above - - - (0.06)
Non-GAAP results $4,855.0 $2,595.3 $1,907.0 $9.37

(1) Calculated as non-GAAP gross profit as a percentage of net sales for the period presented.
(2) Calculated as non-GAAP operating profit as a percentage of net sales for the period presented.

As reported
gross margin

47.3%

Non-GAAP

gross margin(

43.3%

As reported
operating
profit margin

25.9%

Non-GAAP

operating profit 23.2%

margin (2)

HERSHEYS -



YEAR-ENDED: DECEMBER 31, 2023

Reconciliation of GAAP and Non-GAAP information

4 Y
In Millions of Dollars Gross Operating Net Income Per
Except Per Share Amounts Profit Profit Income Share-Diluted
As reported 44.8%
GAAP results $4,997.8 $2,560.9 $1,861.8 $9.06 gross margin e
Adjustments
g Non-GAAP o o,
Derivative mark-to-market losses 58.9 58.9 487 0.29 gross margin(® =
Business realignment activities 0.5 34 2.7 0.01
Acquisition and integration-related activities (1.7) 75.9 57.6 0.37
Tax effect of all adjustments reflected above - - - (0.14)
As reported
operating 22.9%
rofit margin
Non-GAAP results $5,055.5 $2,699.1 $1,970.8 $9.59 profit marg
Non-GAAP
operating profit 24.2%
margin (2)
\_ J

(1) Calculated as non-GAAP gross profit as a percentage of net sales for the period presented. -
(2) Calculated as non-GAAP operating profit as a percentage of net sales for the period presented. HEH H[v‘ 127



YEAR-ENDED: DECEMBER 31, 2022

Reconciliation of GAAP and Non-GAAP information

In Millions of Dollars Gross Operating Net Income Per
Except Per Share Amounts Profit Profit Income Share-Diluted
GAAP results $4,498.8 $2,260.8 $1,644.8 $7.96
Adjustments

Derivative mark-to-market losses 78.8 78.2 64.7 0.38
Business realignment activities - 4.4 33 0.02
Acquisition and integration-related activities 4.0 48.5 37.0 0.24
Other miscellaneous losses - 13.6 10.3 0.07
Tax effect of all adjustments reflected above - - - (0.15)
Non-GAAP results $4,581.6 $2,405.4 $1,760.1 $8.52

(1) Calculated as non-GAAP gross profit as a percentage of net sales for the period presented.
(2) Calculated as non-GAAP operating profit as a percentage of net sales for the period presented.

As reported

: 43.2%
gross margin

Non-GAAP

o,
gross margin( <A

As reported
operating 21.7%
profit margin

Non-GAAP
operating profit 23.1%
margin (2)

HERSHEYS -




YEAR-ENDED: DECEMBER 31, 2021

Reconciliation of GAAP and Non-GAAP information

In Millions of Dollars Gross Operating Net Income Per
Except Per Share Amounts Profit Profit Income Share-Diluted
GAAP results $4,048.6 $2,043.7 $1,477.5 YA
Adjustments

Derivative mark-to-market gains (24.4) (24.4) (15.2) (0.12)
Business realignment activities 52 16.6 13.5 0.09
Acquisition and integration-related activities 2.7 331 PASRS) 0.16
Noncontrolling interest share of business realignment

and impairment charges ) ) 22 0igs
Other miscellaneous benefits - (15.2) (13.7) (0.07)
Tax effect of all adjustments reflected above - - - (0.01)
Non-GAAP results $4,032.1 $2,053.9 $1,492.8 SYAL

(1) Calculated as non-GAAP gross profit as a percentage of net sales for the period presented.
(2) Calculated as non-GAAP operating profit as a percentage of net sales for the period presented.

As reported

: 45.1%
gross margin

Non-GAAP

o,
gross margin( S

As reported
operating 22.8%
profit margin

Non-GAAP
operating profit 22.9%
margin (2)

HERSHEYS -



YEAR-ENDED: DECEMBER 31, 2020

Reconciliation of GAAP and Non-GAAP information

In Millions of Dollars Gross Operating Net Income Per
Except Per Share Amounts Profit Profit Income Share-Diluted
GAAP results $3,7013 $1,782.7 $1,278.7 S6.11
Adjustments

Derivative mark-to-market losses 6.4 64 5.1 0.03
Business realignment activities 2.2 315 24.0 0.15
Acquisition-related costs - 3.6 2.8 0.03
Pgnsion s.efct'ler_nent charges relating to Company- ; _ 26 0.02
directed initiatives

Long-lived asset impairment charges = 9.1 8.8 0.04
Non;ontrollmg interest share of business realignment ; _ (3.4) (0.02)
and impairment charges

Other miscellaneous benefits - (3.2) (2.4) (0.01)
Tax effect of all adjustments reflected above - - - (OXeZ))
Non-GAAP results $3,709.9 $1,830.2 $1,316.2 $6.29

(1) Calculated as non-GAAP gross profit as a percentage of net sales for the period presented.
(2) Calculated as non-GAAP operating profit as a percentage of net sales for the period presented.

As reported

: 45.4%
gross margin

Non-GAAP

o
gross margin(® 42:37%

As reported
operating 21.9%
profit margin

Non-GAAP
operating profit 22.5%
margin (2)

HERSHEYS <



YEAR-ENDED: DECEMBER 31, 2019

Reconciliation of GAAP and Non-GAAP information

In Millions of Dollars Gross Operating Net Income Per
Except Per Share Amounts Profit Profit Income Share-Diluted
GAAP results $3,622.5 $1,596.0 $1,149.7 $5.46
Adjustments
Derivative mark-to-market gains (28.7) (28.7) (25.2) (0.14)
Business realignment activities = 9.2 7.3 0.04
Acquisition-related costs 2.0 10.2 77 0.05
Pension settlement charges relating to Company-

) NP - - 1.8 0.01
directed initiatives
Long-lived and intangible asset impairment charges - 112.5 88.5 0.53
Non;ontrollmg interest share of business realignment - - (2.8) (0.01)
and impairment charges
Gain on sale of other assets - (M.3) (8.5) (0.05)
Tax effect of all adjustments reflected above - - - (0.1)
Non-GAAP results $3,595.8 $1,687.9 $1,218.4 $5.78

(1) Calculated as non-GAAP gross profit as a percentage of net sales for the period presented.
(2) Calculated as non-GAAP operating profit as a percentage of net sales for the period presented.

As reported

: 45.4%
gross margin

Non-GAAP

o
gross margin(® 45.0%

As reported
operating 20.0%
profit margin

Non-GAAP
operating profit 21.1%
margin (2)

HERSHEYS -



YEAR-ENDED: DECEMBER 31, 2018

Reconciliation of GAAP and Non-GAAP information

In Millions of Dollars Gross Operating Net Income Per
Except Per Share Amounts Profit Profit Income Share-Diluted
GAAP results $3,575.3 $1,6237 $1,177.6 $5.58
Adjustments

Derivative mark-to-market gains (168.3) (168.3) (152.5) (0X:10)
Business realignment activities 1.3 51.8 38.9 0.25
Acquisition-related costs 6.2 44.8 357 0.21
Pension settlement charges relating to Company-directed : _ 41 0.03
initiatives ' '
Long-lived and intangible asset impairment charges = 57.7 41.9 0.27
Impact of U.S. tax reform = = (7.8) =
il:lﬂo;;sg’gﬂl&zigirest share of business realignment and : _ 6.3) (0.03)
Gain on sale of licensing rights = (2.7) (1.5) (0.01)
Tax effect of all adjustments reflected above = = = (0.14)
Non-GAAP results $3,424.6 $1,607.1 $1,130.1 $5.36

(1) Calculated as non-GAAP gross profit as a percentage of net sales for the period presented.

(2) Calculated as non-GAAP operating profit as a percentage of net sales for the period presented.

As reported
gross margin

45.9%

Non-GAAP

gross margin(

44.0%

As reported
operating
profit margin

20.8%

Non-GAAP

operating profit 20.6%

margin (2)

HERSHEYS -



FREE CASH FLOW

Reconciliation of GAAP and Non-GAAP information

Millions of Dollars

For the year ended December 31, 2020

2021 2022 2023 2024 2025

Components of Free Cash Flow

OPERATING ACTIVITIES

Net Income $1,275.4
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization 2949
Stock-based compensation expense 57.6
Deferred income taxes 26.9
Impairment of long-lived and intangible assets 9.1
Write-down of equity investments 125.6
Other 113.5
Changes in assets and liabilities, net of business acquisitions and divestitures® (203.3)
Net cash provided by operating activities 1,699.7

INVESTING ACTIVITIES

Capital additional (Including software) (441.6)
Equity investments in tax credit qualifying partnerships (87.2)
Business acquisitions, net of cash and cash equivalents acquired -

Other investing activities (2.4)

Net cash used in investing activities (531.3)
A. Capital additions (including software) (441.6)
B. Equity investments in tax credit qualifying partnerships (87.2)
Non-GAAP results (Net cash provided by operating activities + A + B) $1,170.8

* Accounts receivable, Inventories, Prepaid expenses and other current assets, accounts payable, accrued income taxes, contribution to pension and other benefit plans, other assets and liabilities

$1,482.8 $1,644.8 $1,861.8 $2,2212  $883.3
315.0 379.0 419.8 4553 503.7
667 66.0 81.0 44.4 65.5

13.4 36.9 16.2 73.2 122.3

- - - - 6.4

13.8 188.3 210.5 2433 24,5
96.0 120.8 103.3 (437.2) 6317
(4.8) (107.9) (369.4) (68.7) 40.1
2,0829  2,327.8 23232 25316 22774
(495.9) (519.5) (7711)  (605.9) (454.6)
(128.4) (275.5) (256.8) (285.5) 1.9
(1,601.1) - (165.8) (75.5) (829.7)
25 7.6 (4.9) 6.6 o)
(2,222.8)  (787.4) (11987)  (960.3) (1,278.7)
(495.9) (519.5) (771.1) (605.9) (454.6)
(128.4) (275.5) (256.8) (285.5) 1.9
$1,458.6 $1,532.8 $1,295.3 $1,640.2 $1,834.6

HERSHEYS 13



